RFP NO.:

TITLE:

OMB No.:

ISSUED BY:

DATE ISSUED:

DATE DUE:

PURCHASE AUTHORITY:

SMALL BUSINESS SET-ASIDE:

JUST IN TIME:

OFFER EXPIRATION DATE:

NOTE: OFFERORS ARE RESPONSIBLE FOR ROUTINELY CHECKING THE NIMH WEBSITE

NIMH

National Institute
of Mental Health

NIMH-01-OC-0014

"NIMH Communications Support Program’
0990-0115

Patricia L. Gibbons

Contracting Officer

National Ingtitute of Mental Health
Contracts Management Branch

6001 Exec. Blvd., Rm. 6107, MSC 9603
Bethesda, MD 20892-8030

Voice: 301-443-2696

Fax:  301-443-0501

Email: pgibbons@mail.nih.gov
Collect callswill not be accepted

May 21, 2001

June 22, 2001 3:30 pm Loca Prevailing Time

Public Law 95-128 as amended
No, NAICS Code 541810

Yes

Offerswill be valid for 120 days unless a different period is

specified by the offeror.

AT http://www.nimh.nih.gov/grants/indexcon.cfm AND/OR FEDBIZOPPS AT

http://www.fedbizopps.gov FOR ANY POSSIBLE SOLICITATION AMENDMENTS THAT MAY BE
ISSUED. NO ADDITIONAL NOTIFICATION OF ANY AMENDMENTSWILL BE PROVIDED BY

THIS OFFICE.


mailto:pgibbons@mail.nih.gov
http://www.nimh.nih.gov/grants/indexcon.cfm
http://www.fedbizopps.gov/

Dear Sir/Madam:

The National Ingtitute of Mental Health (NIMH) invites you to submit a proposal in accordance with the
requirements and instructions of Request for Proposals (RFP) No. NIMH-01-OC-0014. Proposals are
being solicited under Full and Open Competitive procedures.

It is expected that one (1) cost-reimbursement, compl etion contract will be awarded on or about October
31, 2001, with a base period of three (3) years and two (2) - 1 year options.

The RFP does not commit the Government to pay costs for the preparation and submission of a
proposal. It isalso brought to your attention that the Contracting Officer isthe only individua who can
legally commit the Government to the expenditure of public funds in connection with any acquisition
action.

SPECIAL ATTENTION SHOULD BE DIRECTED TO THE TECHNICAL PROPOSAL
INSTRUCTIONS & BUSINESS PROPOSAL INSTRUCTIONS CONTAINED IN ATTACHMENT 4.
Y our attention is further directed to the “ Proposal Intent Response Sheet” contained in ATTACHMENT
5. Please complete this form and return it to this office viamail, fax or email on or before Friday, June
1, 2001. Thiswill allow NIMH to expedite preparations for the technical review of proposals.
The documents included with this electronic RFP package are as follows:
l. Streamlined RFP

A. Statement of Work (SOW) (Attachment 1)

B. Deliverables and Reporting Requirements (Attachment 2)

C. Evaluation Factors for Contract Award (Attachment 3)
I. Specific RFP Instructions, Conditions and Notices to Offerors (Attachment 4)
. Proposal Intent Response Sheet (Attachment 5)

IV.  Applicable RFP References (Attachment 6)

A. General Clauses and Provisions
B. Forms, Formats and Attachments
C. Uniform Contract Format (sample contract clauses Section B-H)

The attachments listed above represent all the necessary information required for the submission of a
proposal for this acquisition.

Y our proposal must be signed by an official authorized to contractually bind your organization and must
indicate that it isvalid for aperiod of at least 120 days. One (1) original and ten (10) copies of your
technical proposal and one (1) original and five (5) copies of your Business/Cost Proposal, must be
received by the Contracting Officer NO LATER THAN 3:30 P.M., LOCAL PREVAILING TIME ON
FRIDAY, JUNE 22, 2001, at one of the following addresses:



If hand-delivered or delivery service If usng U.S. Postal Service

Contracting Officer Contracting Officer

National Institute of Mental Health National Institute of Mental Health
Contracts Management Branch Contracts Management Branch

6001 Exec. Blvd., Rm. 6107, MSC 9603 6001 Exec. Blvd., Rm. 6107, MSC 9603
Rockville, MD 20852-9603 Bethesda, MD 20892-9603

Questions concerning any areas of uncertainty, which in your opinion, require clarification or correction,
must be furnished in writing (Fax or e-mail is also acceptable) to Patricia L. Gibbons, and marked
"Offeror's Questions, RFP No. NIMH-01-OC-0014".

ANY DISCUSSION OF THISRFPWITH ANY INDIVIDUAL(S) OUTSIDE THE CONTRACTS
MANAGEMENT BRANCH, NIMH, MAY RESULT IN DISQUALIFICATION OF THE OFFEROR
AND REJECTION OF ANY PROPOSAL SUBMITTED.

Sincerely,

/sl
Patricia L. Gibbons, Contracting Officer
Contracts Management Branch, ORM
National Ingtitute of Mental Health, NIH

Attachments, 1-6



ATTACHMENT 1to STREAMLINED RFP No. NIMH-01-OC-0014
STATEMENT OF WORK
Title: NIMH Communications Support Program

|. INTRODUCTION

Background

For the world as awhole, four of the top ten causes of death and disability are mental disorders. The
National Ingtitute of Mental Health (NIMH), a component of the National Institutes of Hedlth, isthe
Federal agency whose mission is to reduce the burden of mental illness through research. The burden is
staggering: In 1996, a study published by the World Health Organization, the World Bank, and Harvard
University School of Public Health showed that depression ranks first as a cause of disability in
developed countries. In the United States alone, an estimated 22.1 percent of Individuals 18 and older
suffer from a diagnosable mental disorder in agiven year.

A key dement in any effort to reduce the prevalence and impact of mental disordersisinformation
dissemination. Only through the spread of research-based findings on the underlying mechanisms,
diagnosis, treatment, and prevention of these disorders can affected individuals and families realize the
full benefits of rapidly-advancing mental health research. And public education efforts are essential to
increase understanding of mental illnesses and reduce the stigmathat clings to these disorders. For
NIMH, the Office of Communications and Public Liaison (OCPL) isin charge of thisvital function of
information dissemination.

NIMH seeks the support of a Contractor in carrying out key aspects of its broad and varied public affairs
and information dissemination efforts. Theaim isto serve not only OCPL but a so, through OCPL,

other components of the Institute, such as those that are attempting to enroll patients for clinical trials.
The information activities requiring the assistance of a Contractor include communications planning,
media relations, mediatraining, development and dissemination of publications—both print and
electronic, educational campaigns, market research (i.e., focus groups), recruitment for clinical trials,
select graphic design tasks, and evauation of communications efforts.

OCPL contractors have to be capable of flexibility and rapid response to changing needs. The
Contractor to be selected for this requirement must have a good understanding of contemporary mental
health issues (including stigma), must communicate interest in and commitment to addressing these
issues, must be prepared to work with OCPL in devising strategies to guide each aspect of the OCPL
program noted above, and must be able to adjust these strategies on short notice. Also, the Contractor
must be able to advise on and assist in maintaining the corporate image of the Institute, through the
NIMH Web site www.nimh.nih.gov, publications, media events, and knowledgeabl e staffing at exhibits,
if needed.

OCPL strivesto increase awareness of mental health issues, educate the public about breakthroughsin
research and the basic science of mental illness, and promote prevention efforts. The mental disordersto
be dealt with under this contract are quite diverse. They include depressive disorders, anxiety disorders,
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schizophrenia, attention deficit hyperactivity disorder (ADHD), borderline personality disorder, autism,
eating disorders, and Alzheimer’ s disease.

NIMH-supported research has produced in the past and continues to produce immensely important
findings relevant to these disorders, and it is essential that they be effectively conveyed to people with
mental illness and their families, the media, the genera public, minority audiences, voluntary and
professional groups, researchers, health care professionals, and business executives. OCPL also needs
to work in concert with professiona and scientific organizations, voluntary groups and others who play
critical rolesin reaching the public with this information.

OCPL isorganized into an Office of the Director and five subordinate branches. The Office of the
Director stimulates and oversees all communications activities as well as establishes processes to
evaluate all activities. The branches are the 1) Press Branch, which handles day-to-day dealings with the
media and Freedom of Information Act requests, 2) the Public Affairs Branch, which handles diverse
activitiesin support of the NIMH mission, including designing recruitment strategies for clinical trials,

3) the Information Resources and Inquiries Branch, which develops and maintains the NIMH Web site
and other electronic communications systems, responds to public and professional inquiries, distributes
publications, and publishes the Schizophrenia Bulletin, 4) the Public Liaison Unit, which conducts
information outreach activities on a nationwide scale through a network of Outreach Partnersin each
state, and 5) the Technical Services Unit, which performs audiovisual and design services.

There is a dynamic interaction between these branches, and the Contractor will be dealing with and
supporting each of them in the course of this requirement. In particular, media efforts will be
coordinated with the Office of the Director, the Press Branch and the Public Affairs Branch. Public
education campaigns will involve not only these three components, but also the Public Liaison Unit and
the Information Resources and Inquiries Branch.

Obj ectives
The four (4) major objectives to be accomplished through this contract are:

1. Onanongoing basis, develop and implement media outreach strategies, making effective use
of mediainquiries, press conferences, science writer’s seminars, press rel eases, video news
rel eases, satellite media tours, media advisories, Op-Ed pieces, interviews, stories, etc.

2. Develop, produce, and user-test information materials and educational campaigns for the
following audiences:

o Themass media

o Thegenera public (including those with and without mental disorders and their
sgnificant others, friends and family members)

o Specific populations (including minority groups such as African Americans and
Hispanics; children and adolescents; low-literacy audiences, women; and college-
aged youth)

o Menta health care providers

o Primary health care providers

o Businessand industry



3. Market NIMH materias through awide variety of outlets and intermediaries, including the
web, conferences, meetings, advocacy groups, organizations and associations, foundations.

4. Evauate, track, and monitor media placements and other outreach efforts.

Il. SERVICESTO BE PERFORMED

General Requirements

1. Independently, and not as an agent of the Government, the Contractor shall furnish al the necessary
labor, materials, supplies, equipment, and services to accomplish the work of this contract.

2. The Contractor shall be responsible for developing a detailed, comprehensive program plan that
encompasses the task and activities to be accomplished under this contract and fulfills the program
objectives as stated in Part |, Objectives.

3. All work done under this contract shall be under the general guidance and technical monitoring of the
NIMH Government Project Offer (GPO), whose position is defined in Section G of this contract. This
requires significant interaction between the GPO and the Contractor. While the program may receive
input from scientific experts, focus groups, and a variety of individuals representing community,
advocacy, government, professional, and business organizations, the GPO has final approva on all
plans, materials, and messages developed under the contract.

4. All written work under this contract will adhere to the plain language guidelines available for review
at http://www1.0d.nih.gov/execsec/quidelines.htm

5. Thisproject shall be known as the NIMH Communications Support Program. The Contractor's staff
shall so identify themselvesto all contacts (rather than by their corporate name). All products and
activities related to this contract shall clearly identify NIMH as the sponsor of this program.

Specific Requirements

Specifically, the Contractor shall fulfill the objectives of this contract by performing the tasks that
follow.

Task I. Communications Plan

o The Contractor shall review OCPL’s current communications strategic plan and make
recommendations for a 3-year strategic plan.

o The Contractor shall help assess the strategic plan yearly, discussing targets and achievements.

o The Contractor shall help adapt the plan to changing circumstances.

Task |l. Media Efforts Plan and | mplementation
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The Contractor must have proven expertise in working with print, web, and broadcast media--in writing
for these media and in disseminating information to national and local outlets.

NIMH must work with the mass mediato carry the Institute’' s research-based information and messages
to the widest possible audience. This requires multiple strategies, some of which are planned media
announcements or events, and some of which are reactions to something in the news that the NIMH did
not produce. The planned events may include a new research discovery being released by one of our
grantees, an article being published in one of the science journas, the announcement of aclinical tria
recruiting patients, the release of areport related to mental health, such as the Surgeon General’ s Report
on Children’s Mental Health, and so forth. (See press releases on NIMH web site for detailed
examples.) Often, the NIMH also needs to react to something aready in the news. For example, some
mental disorders will suddenly acquire great news value because of their relationship to social problems
(e.g., suggestions of overdiagnosis of ADHD, or school violence) or new research findings (e.g., the
discovery of a gene contributing to schizophrenid). The Contractor must be able to assist OCPL quickly
in responding to these issues as they arise. This may include assisting in the writing of informational
materials about the subject in a quick turn-around time, such as a statement, a Q& A or backgrounder,
and arranging for appropriate distribution.

The Contractor shall:
o ldentify new and expanded opportunities for NIMH to reach the public through mass and
speciaized media, the web, and other electronic technologies.

o0 Keepingin mind NIMH’s goals and capabilities, and building on its current Website,
consider and suggest new uses of the Web and other cutting-edge technologiesin
disseminating mental health information and NIMH research findings.

0 Advise on waysto make the NIMH Website more serviceable to the media, and waysto
make it better known to the media.

0 Support for public-information efforts designed to increase public knowledge of
research-based information on mental health and the Institute’'s mission, as well as to
diminish the problem of stigma.

0 Ouitline the steps the Contractor and NIMH should take in implementing requested
activities. Include promotion of publications and the NIMH Web site in new and
different media outlets, coordination of press conferences and science writers' seminars,
and use of NIMH Outreach Partners (see website for details). Consider and
occasionally recommend and employ special dissemination methods such as
simultaneous news conferences and satellite media tours.

o For pressreleases and media advisories (6-12 ayear), assist OCPL in writing, production, and
dissemination, as requested by GPO. Assistance may involve conducting background research,
interviewing NIMH scientists or grantees to obtain material for the rel ease/advisory,
coordinating with GPO in preparing the document for paper and el ectronic dissemination,
including web media and newswires, and carrying out dissemination. Select and general
distribution lists (i.e., children’s mental health reporters or general science writers) for mailing
and electronic dissemination to reporters, producers, and science writers shall be kept updated
and ready for dissemination of releases on short notice. Very specific lists may be requested
periodically, i.e., teen web sites, for certain announcements. Updated lists shall be conveyed to
GPO through electronic means, as requested.



o Asrequested by the GPO, write and edit additional materials for presskits (10-15), such as
Q&As, Op-Eds, backgrounders, biographies of scientists, contact lists, Op-Ed pieces.
Contractor to do all necessary research and interviews to collect background information.

o Deveop, produce, and distribute video or audio news releases (5-7 per year), as directed by
GPO. Thiswill include: (1) writing scripts; (2) arranging, conducting, and filming interviews
with select subjects; (3) filming b-roll or finding stock b-roll; (4) developing computer
graphics; (5) hiring professional and recording voice-overs; (6) editing and producing final
product; (7) encoding tapes for tracking; (8) arranging for satellite time and/or other distribution
methods (such as Radio Health Journal for the audio news release, the web, etc.); (9) pulling
together media lists for targeted pitching; (10) providing GPO with betaand VHS copies as
needed. Closed captions shall be provided for all audiovisual materials.

o Arrange and implement plans for press conferences (3-4 each year) and science writers
seminars (1 each year). These may bein Washington DC or el sewhere throughout the U.S.
Tasks shall include:

o0 Planning of conference/meeting--reservation and coordination of meeting space; staffing
meetings; preparation of agenda; acting as liaison with speakers; arranging for lighting
and audiovisual equipment as needed; arranging for sound compatible with television
cameras; transcribing meeting, as requested by GPO; videotaping proceedings when
requested; editing videotapes; digitizing videotapes; preparing streaming video for Web;
providing B-roll for use by electronic media; arranging satellite time or staging video
news tours as requested, in collaboration with OCPL staff designated by GPO; arrange
for photographs to be taken, as requested by GPO.

0 Arranging travel or accommodations reimbursement for persons who participate in
events at NIMH request; making arrangements for registration by Web and/or other
means, as requested by GPO.

o Writing, editing, and arranging for clearance of materials as requested by GPO (i.e.,
media advisory, Q& A, backgrounder, biographies of speakers, etc.); duplication and
mailing of information packets to speakers and the media by mail, courier or overnight
service, as needed.

o Pulling together invitee lists to include select national and local media, as well as other
interested parties (i.e., advocacy groups), including e-mail addresses.

0 Monitoring effectiveness of each press conference or science writers seminar and
recommending revised tactics as needed for future events.

o Prepare stories pieces (6-8 ayear) for various types of popular publications, such asthe NIH
Record, newdletters, and local papers. The GPO will suggest topics, and the Contractor will be
advised of NIMH personnel and/or grantees to interview in order to develop adraft of each
story, and shall conduct interviews and/or background research as directed. The Contractor
shall submit adraft of each story to the GPO, and shall revise the draft as requested to prepare
the final manuscript for publication. 1n most cases, contractor shall work directly with the
publisher to arrange for publication.



Arrange meetings (4-5 ayear) with representatives of print and broadcast media, including
editorial boards, to stimulate interest in mental health research, the mission and activities of the
NIMH. At each meeting, the disease burden of mental illness--on individuals, families, and
society should be emphasized, aong with the need to combat the stigma that accompanies
mentd illness. Meetings will take place in Washington, DC or New Y ork City, unless another
city isan appropriate gathering place for certain media or a certain topic.

Provide mediatraining for NIMH spokespersons, as requested by GPO.

Assume responsibility for prior notification of, and arrangements with, media representatives.
Make advance pitch calls to print and broadcast media as requested by the GPO, in conjunction
with press and video news releases, and press conferences to increase media coverage.

Track media coverage of press releases, video and audio news releases and other media
activities. Provide written press monitoring reports and news clips, as requested by GPO. Also
may be asked to produce a video news clips package of coverage for the video news releases
disseminated and press conferences.

Demonstrate expertise in the communications needs of minority and hard-to-reach audiences, as
it relates to mental health. With every release or event, consider information on the prevalence
of mental disorders in these audiences, their linguistic needs (for Spanish-language or low-
literacy materials, for example), and media channels for reaching them, including socia
marketing databases and techniques.

For al releases and events, maintain liaison with voluntary and professional groups, as
requested by GPO, to extend reach of media efforts and plan collaborative efforts. (For
example, giving them advance notice of a press release allowing them time to create a
statement, or inviting them to a press conference, requesting that they let their affiliates know to
increase local coverage of anews event, etc.) Also consider how to best use NIMH Outreach
Partners (see website for details).

Task |11. Publications

The NIMH produces multiple publications each year. Most of these are specifically designed to
provide information to the public about mental disorders and their treatment, as well as what we are
learning from research. We a so write meeting summaries and some longer, scientific reports as
needed. All of our publications can be viewed on our website at www.nimh.nih.gov The range of
materials that we produce can be seen under “For the Public.” The contractor shall:

a

Review current print and electronic publications. Provide recommendations to the GPO of gaps
or overlaps; propose ideas for revisions and ideas for future publications.

Propose specific materials and other communications efforts aimed at Spanish-language, low-
literacy, or other hard-to-reach populations.
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o Organize pre-testing of proposed new publications (5-8 per year), as directed by GPO, with
attention to audience, style, and background resources. This may bein the form of focus
groups (seetask V) or other pre-testing mechanisms.

o Research, write, revise, edit, and produce publications (approximately 10 per year), as directed
by GPO. Insurethat all materials are culturally appropriate (which may require additional
research.) Interview appropriate NIMH staff, as directed by the GPO, for each publication that
isto beinitiated or revised. Also conduct necessary background research. Includein
publications alist of resources or citations from the medical literature. Submit successive drafts
(approximately 3-4 per publication) to GPO and outside reviewers chosen by GPO and
incorporate their comments. Prepare final draft of publications. After obtaining fina GPO
approval, submit final copy for layout and design.

o Provide eectronic copies of al written materials encoded for posting on the Web in whatever
formats the GPO requests (which currently would be PDF and HTML).

o For each publication that is developed or revised, prepare HHS clearance forms and
justification as instructed by GPO.

o Hireoutside, expert writers for additional select writing projects, as directed by the GPO (10
times per year). For example, the GPO may ask to have a scientist attend and create awritten
summary of ameeting held at the NIH; or the GPO may ask to hire a doctor to write a series of
fact sheets for physicians on mental illnesses.

o Produce easy-to-read publications, as directed by GPO. Thismay be 1/3“ or ¥of the
publications produced. For examples, see http://www.nimh.nih.gov/anxiety/realillness.cfm

o Send al written materials through plain language review. See Guidelinesfor Using Plain
Language at NIH http://www1.0d.nih.gov/execsec/guidelines.htm

o Develop marketing plan for print and electronic publications, as directed by GPO. Thiswill be
necessary for approximately 10 publications.

o Produce CD-Roms and other sources for electronic publications, as directed by GPO. OCPL
has begun to develop CD-ROMSs for various events. These have included a CD-Rom with al of
the Institute’ s bipolar resource materials, our schizophrenia publications, or the Science on Our
Minds series. (Samples are available.)

o The Contractor shall be prepared to provide writing, editing, and proofing services on very
short notice—perhaps no longer than afew days.

Task IV. Educational Campaigns (2 per year)

The NIMH would like to develop a series of campaigns that are less costly and more closely targeted
than previous NIMH educational programs on panic disorder, anxiety disorders, and mental disordersin

1C
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general. Possible subject areas include mental health clinical trials, worksite programs, anti-stigma, men
and mental health, children and mental health, and mental health and older adullts.

For example, the NIMH is considering developing aweb-based campaign for teens and their parents.
Thiswould be a self-recognition campaign and a parent-recognition campaign to help teens and their
parents identify mental illness. It could be modeled after the series currently on the web site for anxiety
disorders, “Does this Sound Like You?’ (http://WWW.nimh.nih.gov/soundlikeyou.htm) but expanding
its reach through web-based outreach activities. Another example is devel oping another self-recognition
campaign for men and mental illness, using PSAs for print, television and radio, which could be
expanded on the web.

Working with the Public Affairs Branch and the GPO, the contractor shall:

o Develop messages and define audiences (public, primary health care practitioners, mental
health care professionals, employers, etc.) for campaigns, as directed by the GPO.

o Recommend new campaign idess.

o Consider minority and hard-to-reach audiences when devel oping messages and designing
outreach strategies.

o Test chosen messages (see Task V), as directed by GPO.

o Provide GPO with media strategy outline; revise strategy as suggested.

o Consult, work with, and hire expertsin the field, as directed by the GPO.
o Develop materials for campaign activities.

0 Print materials (including PSAs and columns and feature articles for use by
newspapers and magazines). Thisincludes researching, writing, editing, preparation
of camera-ready copy and completion of concept clearance and justification forms if
needed.

0 Audiovisual materials (videos, television and/or radio PSAs, VNRs, and CD-ROMS).
Contractor shall research, write scripts, prepare story boards for approval by GPO,
videotape and produce B-roll, or audiotape as required by GPO. All video materias
shall be digitized and shall have closed captions.

0 The Contractor shall develop materials for the Web, including streaming video, and
shall consider and suggest further opportunities to use electronic technology to
advance the goals of the campaign.

0 User-test materials, using focus groups and (see Task V) and other techniques.

o Plan and implement marketing efforts to ensure widest and best-targeted dissemination of
materials.

11
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Work with GPO and Public Liaison Officer to devise strategies for outreach and liaison
efforts, including work with other groups and organizations, as well asthe NIMH Outreach
Partners.

Update and maintain electronic database of interested parties (see Task 11); in addition to
representatives of the media, the database shall include representatives of voluntary and
professional organizations and NIMH Outreach Partners.

Monitor mediafor stories related to campaign and its subject matter; make paper and
audiovisual clips and deliver to GPO.

Evaluate effectiveness of campaign and prepare a draft evaluation report for review by GPO;
revise according to reviewers comments and submit in final. Include lessons learned from
this campaign and suggestions to strengthen next campaign.

Task V. Focus Groups (10-15 per year)

NIMH has found focus group studies useful in assessing the attitudes, experiences, and needs of people
with mental illness, their families, members of the genera public, and members of minority groups.
Most recently, the NIMH has also used them to assess attitudes toward mental health clinical trials.
Working closely with the Public Affairs Office, the Contractor shall:

a

Review previous NIMH focus group studies and make recommendations on possible
improvements. These include focus groups on depression in teens and bipolar disorder.
(Full reports are available upon request.)

Consult with and work with expertsin the field, as directed by the GPO.

Consult with GPO in selecting geographical sites, target groups for meetings.

Arrange for and rent facilities for meetings.

Recruit participants, paying honoraria.

Maintain liaison with voluntary groups for additional perspective and assistance in
recruitment for focus groups. If requested by the GPO, attend meetings of voluntary groups
once or twice per year.

Arrange for and supply afacilitator who is experienced in dealing with mental health issues.

Submit preliminary topline report within 48 hours of focus groups.

Arrange and participate in afollow-up conference call with facilitator and OCPL as soon as
topline report has been delivered to discuss preliminary findings before full report is drafted.



o Within 5 working days, provide GPO with written transcript of focus group meetings; edit
transcript if requested by GPO.

o Within 8 working days, submit a complete draft report on the focus groups to GPO for
comment; receive edits and change accordingly.

o Within 3 working days after receiving GPO edits, submit final report on each set of focus
groups to GPO electronically, including a short one-page summary of implications and a
brief description of context for focus groups.

Task VI. Graphic Design

Virtually al OCPL products require graphic design. Most of thiswork is done by anin-
house designer. However, the contractor shall provide graphic design for products
approximately 10-15 times per year. All graphic design should appropriately include the
NIMH logo. The Contractor shall:

o Provide design servicesfor
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Publications

Posters

Bookmarks

L etterhead

Folders and packets for press conferences, science writers seminars
Packaging for audiovisual products

PSAs

CD-Roms Packaging

Web postings

Miscellaneous items such as supermarket cards advertising publications

o Become familiar with current design strategies in order to produce print and electronic
products consistent with NIMH style.

o Develop draft designs within 2-5 working days, as requested by GPO.

Task VII. Evaluation Plan

Evaluation is essentia to any well-designed communications effort. The Contractor
shall:

o Develop an evaluation plan for assessing the impact of media and education campaign
efforts.

o Every 3 months, report on success or problems of tactics and products used in OCPL
information program, making recommendations for changesif needed.



o Every 6 months, estimate return on investment for OCPL activities and products.

Task VIII. Reports

The Contractor shall submit:

o A monthly report, due by the end of the first week of each month for the previous month.
This report shall provide a detailed summary of mgjor achievements, problems
encountered, and actions taken to overcome them.

o Anend of the calendar year report each year in January, relating contract
accomplishments for the year as indicated in the Government Performance and Results
Act (GPRA) requirements specified in http://www21.od.nih.gov/gpral. This report shall
be updated each year in June. Asin the case of the monthly report, this report shall
summarize achievements, problems encountered, and actions taken to overcome them. It
shall a'so make recommendations for strategies and activitiesto be carried out in the
coming year.

o A fina report. Thisreport shall conform to the requirements of the GPRA. It shall be
submitted to the GPO in draft one month before the end of the contract. Init, the
Contractor shall summarize the goals achieved and lessons learned in the course of the
contract, making recommendations for future NIMH information dissemination efforts.
The report shall be revised according to the GPO’ s comments and submitted in final at
the close of the contract.

o Prepare written progress reports on specific projects, as requested by the GPO.

Option

Unless the Government exercises its option pursuant to the Option Clause set forth below, the contract
will consist only of years 1 through 3. Pursuant to clause 52.217-9 set forth below, the Government
may, by unilateral contract modification, require the Contractor to perform up to two (2) additional

Y ears of the Statement of Work. During this continuation period the Contractor will continue to fulfill
the original objectives of the contract, at the minimum, functioning in the capacity of communications
support at the level of achievement met by the end of year five.

If the Government exercises this option, notice must be given at least 30 days prior to the expiration date
of this contract, and the estimated cost of the contract will be increased as set forth in Article B.

Option to Extend the Term of the Contract (Mar 2000)

14
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(& The Government may extend the term of this contract by written notice to the Contractor
within 10 days; provided that the Government gives the Contractor a preliminary written notice
of itsintent to extend at least 30 days. The preliminary notice does not commit the Government
to an extension.

(c) If the Government exercises this option, the extended contract shall be considered to include
this option clause.

(c) Thetota duration of this contract, including the exercise of any options under this clause
shall not exceed 5 years.

(End of Clause)



ATTACHMENT 2to STREAMLINED RFP No. NIMH-01-OC-0014

DELIVERABLES AND REPORTING REQUIREMENTS
1. DELIVERIES OR PERFORMANCE
Performance of this contract shall begin with the effective date of the contract and shall not extend
beyond the estimated completion date unless one or more options are exercised or the period of
performance is extended by modification to the contract.

2. DELIVERY SCHEDULE

After the contract award date, the Contractor shall deliver the following items/reports to the GPO in
accordance with the delivery schedule set forth below:

Item Quantity Due Date
1. Strategic Plan 3 1 month after contract award
2. MediaEfforts Plan 3 3 weeks after contract award
3. Press Releases/ 6-12/yr. Asrequired by the GPO
Media Advisories
4. Story Development 6-8/yr. Asrequired by the GPO
5. Mestings 4-5lyr. Asrequired by the GPO
6. Video/Radio News Releases  7-8/yr. Asrequired by the GPO
Communications
7. Press Conferences 3-4lyr. As required by the GPO
8. Graphic Design 10-15/yr. Asrequired by the GPO
9. NIMH Website Services Asrequired by the GPO
10. Educationa Outreach Asrequired by the GPO
11. New Publications 5-8lyr. Asrequired by the GPO
12. Educationa Campaigns 2lyr. Asrequired by the GPO
13. Focus Groups 10-15/yr. Asrequired by the GPO

14. Evauation Plan Asrequired by the GPO
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15. Monthly Reports 3 1 month after contract award and by
tenth working day of each month
thereafter, along with monthly
invoice

16. Annual Report 3 1 year after contract is awarded and
every 12 months thereafter

17. Final Report 4 In draft 4 weeks prior to contract
expiration date; in final at
expiration

18. Transition Plan 2 2 months prior to expiration of
contract

B. All itemsidentified above shall be addressed and delivered to the GPO. In addition, one (1) copy of
the monthly progress reports and one (1) copy of the final report shall be delivered to the Contracting
Officer by the specified delivery date.

C. Thefollowing FAR Clause applies to this contract and isincorporated by reference with the same
force and effect asif set forth in full text.

FAR Clause Title and Date

52.242.15 Stop Work Order (August 1989), Alternate | (April 1984)

52.246-8 Inspection of Research and Development — Cost Reimbursement
(April 1984)



ATTACHMENT 3to STREAMLINED RFP No. NIMH-01-OC-0014
EVALUATION FACTORS FOR CONTRACT AWARD
1. GENERAL

Award will be made to that responsible offeror whose proposal is most advantageous to the
Government, cost and all other factors considered. Paramount consideration shall be given to technical
quality rather than cost and past performance. It is pointed out, however, that should technical quality
between offerors be considered approximately the same, then cost may become the determining factor in
award selection.

Proposals are intended to be evaluated and award made after oral or written discussions with offerors,
but may be evaluated and awarded without discussions. All aspects of the proposals are subject to
discussions, including technical approach, cost and contractual terms and conditions. However, the
Government reserves the right to make an award without any discussions of proposals. Therefore, itis
important that the offeror’s proposal be submitted initially on the most favorable terms from both the
technical and cost standpoints.

The acceptability or unacceptability of the technical portion of each offeror’s proposal will be based
upon an evaluation by atechnical review committee. The committee will evaluate each proposal in

strict conformity with the evaluation criteria of the RFP, utilizing point scores and written critiques. The
offeror must submit an explanation of the technical approach and a detailed description of the tasks to be
performed to achieve the program objectives. Offerors must submit information sufficient to evaluate
their proposals based on the detailed criterialisted below. Failure to provide the information required to
evaluate the proposal may result in regjection of that proposal without further consideration.

Proposals which merely offer to conduct a project in accordance with the requirements of the
Government’ s scope of work will be considered non-responsive to this request and will not be
considered further. The offeror must submit creative concepts for the educational campaigns, an
explanation of the technical approach, and a detailed description of the tasks to be performed to achieve
the project objectives. PROPOSALSWILL BE JUDGED SOLELY ON THE MATERIAL
PROVIDED BY THE OFFEROR.

2. EVALUATION CRITERIA

The evaluation criteria are used by the technical evaluation committee when reviewing the technical
proposals. Proposalswill be judged solely on the written material provided by the Offeror. Proposals
submitted in response to this RFP will be evaluated based on the following factors, which are listed and
weighted in order of their relative importance.

1. Understanding of the Program 20 pts.

The offeror’ s proposal should reflect athorough understanding of mental health in the U.S,, the
mission of the NIMH, aswell as previous public affairs and information dissemination efforts of the
NIMH.
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The proposa should contain documentation of the organization’s past experience in this area, and
should demonstrate the offeror’ s familiarity with the special challenges related to communicating
messages about mental disorders and devel oping programs to expand awareness of these disorders
and encourage treatment seeking. Samples of relevant written and other materials (reports, media
productions, etc.) should be submitted as part of demonstrated qualifications of the organization.*

2. Credtivity of Materials and Marketing 35 pts.

The offeror should demonstrate a high degree of creativity in its proposed plan for the program. The
proposal will be evaluated for its ability to clearly exhibit superior creativity and innovation in
conceptualization of program approaches, information products, marketing, use of media, and focus
group and user-testing. Sample products and supporting materials should be submitted.*

The offeror’s plan will also be evaluated for its ability to demonstrate how program products and
services will meet the highest communications industry standards; meet standards of cregtive
excellence and scientific accuracy; and be effective in achieving program objectives.

Demonstrable creativity in the offeror’ s proposal for producing information materials and
performing liaison activities is sought to ensure positive responses by general and specific target
audiences, professional and lay intermediary organizations, and by the print and electronic media.
Demonstrable creativity in media relations and marketing is also sought to increase visibility for the
NIMH and to ensure communication of its messages.

The offeror’ s plan should include the rationale for approaches being proposed (including background
information from literature reviews, experience with other public health programs and national
commercial campaigns, communications and media strategies, pretesting, and other sources).
Techniques and procedures to be used in planning and executing the proposed program approaches
should also be detailed and justified.

3. Credentials of Key Personnel 35 pts.

The offeror’s proposal must demonstrate the creative ability, qualifications, availability, and
experience of professional and creative/technical personnel in five skill areas, as described below:

a) PROJECT MANAGEMENT:

Extensive experiencein effectively managing programs of a scope and complexity
comparable to this program

Demonstrated experience in short-and long-range strategic planning for communications
programs

Ability to integrate diverse points of view into an overall program strategy while maintaining
mutual understanding with various publics

b) WRITING:



Demonstrated understanding of current NIMH information materials.
Demonstrated creative ability and experience in health and/or science writing

Ability to develop written materials that effectively “trandate” scientific and/or technical
information for mass audiences and audience segments

Demonstrated creative experience in script/ad writing, including the devel opment of
television and radio scripts and print ads for commercial products and/or public service
issues

c¢) MEDIA RELATIONSMARKETING/OUTREACH:

Demonstrated experience in media relations, marketing, and outreach

Experience in using a variety of communications techniques to carry out major media
campagns

Proven ability to successfully attract media attention and to reach target audiences using a
variety of innovative channels

Demonstrated experience in targeting communications efforts to specia populations
Demonstrated ability to work with national and local organizations and groups
Demonstrated ability to track and evaluate communication efforts
d) CREATIVE DIRECTION/PRODUCTION:
Demonstrated ability to develop, direct and product highly creative products, including:
- print, radio and television public service advertisements
- video documentaries
- video and audio news rel eases
- publications
- cd-roms
- web pages
- other mediaasit is developed
e) RESEARCH/ANALYSISEVALUATION:

Knowledge of the principles and practices of social marketing and market research

Extensive experience in conducting market research, focus group and user testing on
complex health and/or mental health-related topics
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Skill in analyzing research results, presenting datain a graphic, easily understood format,
and writing summary and in-depth reports about the findings

Ability to analyze various communications techniques and program components to
determine which ones have the most impact and are the most cost-effective

Demonstrated knowledge and skill in analyzing public reaction to a communications
program

Proposals should include current resumes of individuals to be responsible for day-to-day fulfillment
of the contract, aswell asinformation on specia qualifications relevant to these projects.

Key personnel should be indicated and assurances of availability of proposed staff should be
included. The contractor will need type of expertise throughout the entire period of the contract.
Offerors must provide a statement regarding the availability of key personnel throughout the contract
period and their current time commitments.

4. Samples 17.5 pts.

a. Samples should include manuscripts produced independently by the proposed writers
(including PSA scripts and storyboards and manuscripts for brochures, flyers, and marketing
materials for audiences similar to those targeted for this program). These samples should
indicate the level of editing needed to produce the fina product and an explanation of the
purpose of the product. The number of copies distributed should aso be included in the
description. These samples should demonstrate that creative products to be developed by the
proposed personnel will not require major revision of NIMH.

b. For the project manager/creative director, samples from programs/campaigns directed by him
or her should be submitted. These samples shall be labeled to indicate the level of
involvement of the project manager/creative director. Samples should include actua
components (e.g., TV/radio/print PSAs, VNRS, posters, brochures, marketing pieces) of each
program/campaign. Also included should be a description of the measures used to evaluate
each program/campaign, and the outcome of those evaluations.

c. For the research director, samples should include materials from focus group and user-
testing, such as moderator’ s guides and final reports.

d. Each SampleMaterial shall be clearly identified with the RFP number, Contractor name,
and applicable Evaluation Criteria Number. In no case shall one set of Sample Materials and
the Technical Proposal for an offeror exceed the dimensions of abox 18” long, 12" wide and
10" tall (a standard box of copy paper). Sample materialsin excess of these dimensions will
not be included in the Technical Review. OFFERORSARE TO SUBMIT ONLY ONE
(1) BOX OF SAMPLES.

All samples will be assessed by reviewers for creativity, clarity, visual effectiveness, ability to target
the intended audience, and measured success demonstrated by the offeror. All samples should be
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clearly labeled as to who produced them, the date of production, and the role of the proposed
personnel in the process.

5. Management Plan/Organizational Support/Facilities 10 pts.

The offeror’ s management plan and facilities will be evaluated on the adequacy of its assuring
successful and timely completion of project milestones. Thiswill include an evaluation of how well
the proposal documents the offeror’s ability to direct, manage, and control the project and its
creative development. This should be evidenced by information on similar, innovative projects
completed by the organization or key proposed individuals within the past 3 years, and evidence that
these were completed in atimely and cost-effective manner.

A detailed management plan, including a detailed task/staff loading chart to show how the project
shall be administered and how time commitments will be met, shall be submitted by the offeror and
will be evaluated for its thoroughness. (This plan should include a detailed breakdown of person
hours for each task and for the project asawhole.)

The management plan should include strategies for accomplishing work, especially when tasks occur
simultaneoudly (the plan should also include discussion of how to keep activities on track if delays
occur unavoidable in one of the tasks). Evidence of availability of or accessto adequate facilities
(including state-of-the-art editing equipment for radio and TV PSAS) to carry out the project shall be
presented.

3. PAST PERFORMANCE FACTOR

An evaluation of offerors’ past performance information will be conducted prior to any communicati ons
with offerors leading to establishment of the competitive range. However, this evaluation will not be
conducted on any oferor whose proposal will not be admitted to the competitive range on the basis of the
results of the evaluation of factors other than past performance.

The evaluation will be based on information obtained from references provided by the offerors, other
relevant past performance information obtained from other sources known to the Government, and any
information supplied by the offeror concerning problems encountered on the identified contracts and
corrective action taken.

The Government will assess the relative risks associated with each offeror. Performance risks are those
associated with an offerors’ likelihood of success in performing the acquisition requirements as
indicated by that offeror’ s record of past performance.

The assessment of performance risk is not intended to be a product of a mechanical or
mathematical analysis of an offeror’s performance on alist of contracts but rather the product of
subjective judgment by the Government after it considers relevant information.

When assessing performance risks, the Government will focus on the past performance of the offeror at
it relates to all acquisition requirements, such as the offeror’s record of performing according to
specifications, including standards of good workmanship; the offeror’ s record of controlling and



forecasting costs; the offeror’ s adherence to contract schedules, including the administrative aspects of
performance; the offeror’ s reputation for reasonable and cooperative behavior and commitment to
customer satisfaction; and generally, the offeror’ s business-like concern for the interest of the customer.

The Government will consider the currency and relevance of the information, source of the information,
context of the data, and general trendsin the offeror’s performance.

Thelack of arelevant performance record may result in an unknown performance risk
assessment, which will neither be used to the advantage nor disadvantage of the offeror.

4. EXTENT OF SMALL DISADVANTAGED BUSINESS PARTICIPATION

SDB participation will not be scored, but the Government’ s conclusions about overall commitment

and realism of the offeror’s SDB Participation targets will be used in determining the relative merits of
the offeror’ s proposal and in selecting the offeror whose proposal is considered to offer the best value to
the Government.

The extent of the offeror’s Small Disadvantaged Business Participation Targets will be evaluated before
determination of the competitive range. Evaluation of SDB participation will be assessed based on
consideration of the information presented in the offeror’s proposal. The Government is seeking to
determine whether the offeror has demonstrated a commitment t use SDB concerns for the work that it
intends to perform.

Offerswill be evaluated on the following sub-factors:

@ Extent to which SDB concerns are specifically identified

(b) Extent of commitment to use SDB concerns

(c) Complexity and variety of the work SDB concerns are to perform

(d) Realism of the proposal

(e) Past performance of offerorsin complying with subcontracting plan goas for SDB
concerns and monetary targets for SDB participation.

) Extend of participation of SDB concernsin terms of the value of the total acquisition

5. EVALUATION OF OPTIONS

It is anticipated that the contract awarded from this solicitation will contain an option provisions and
period.

In accordance with FAR Clause 52.217-5, Evaluation of Options (July 1990), the Government will
evaluate offers for award purposes by adding the total price for all optionsto the total price for the basic
requirement, except when it is determined in accordance with FAR 17.206(b) not to be in the
Government’ s best interests. Evaluation of options will not obligate the Government to exercise the
option(s).



ATTACHMENT 4 TO STREAMLINED RFP No. NIMH-01-OC-0014

SECTION L —INSTRUCTIONS, CONDITIONS AND NOTICES TO OFFERORS

1. GENERAL INFORMATION

A. 1. INSTRUCTIONS TO OFFERORS — COMPETITIVE ACQUISITION (FAR Clause 52.215-1

(February 2000))

(b)

(©)

(@) Definitions. Asused in this provision-

Discussions are negotiations that occur after establishment of the competitive range that may,
at the Contracting Officer's discretion, result in the offeror being allowed to revise its
proposal.

"In writing" or "written" means any worded or numbered expression which can be read,
reproduced, and later communicated, and includes electronically transmitted and stored
information.

"Proposal modification™ is a change made to a proposal before the solicitation's closing date
and time, or made in response to an amendment, or made to correct a mistake at any time
before award.

"Proposal revision" is a change to a proposal made after the solicitation closing date, at the
request of or as allowed by a Contracting Officer as the result of negotiations.

"Time," if stated as a number of days, is calculated using caendar days, unless otherwise
specified, and will include Saturdays, Sundays, and legal holidays. However, if the last day
fals on a Saturday, Sunday, or legal holiday, then the period shall include the next working

day.

Amendments to solicitations. If this solicitation is amended, all terms and conditions that are
not amended remain unchanged. Offerors shall acknowledge receipt of any amendment to this
solicitation by the date and time specified in the amendment(s).

Submission, modification, revision, and withdrawal of proposals. (1) Unless other methods
(e.g., eectronic commerce or facsimile) are permitted in the solicitation, proposals and
modifications to proposals shall be submitted in paper media in sealed envelopes or packages
(i) addressed to the office specified in the solicitation, and (ii) showing the time and date
specified for receipt, the solicitation number, and the name and address of the offeror. Offerors
using commercia carriers should ensure that the proposal is marked on the outermost wrapper
with the information in paragraphs (c)(1)(i) and (c)(1)(ii) of this provision.

(2) Thefirst page of the proposal must show--
(i) Thesolicitation number;
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(3)

(ii) The name, address, and telephone and facsimile numbers of the offeror (and
electronic address if available);

(iii) A statement specifying the extent of agreement with all terms, conditions, and
provisions included in the solicitation and agreement to furnish any or all items upon
which prices are offered at the price set opposite each item;

(iv) Names, titles, and telephone and facsmile numbers (and electronic addresses if
available) of persons authorized to negotiate on the offeror's behaf with the
Government in connection with this solicitation; and

(v) Name, title, and signature of person authorized to sign the proposal. Proposas
signed by an agent shall be accompanied by evidence of that agent's authority,
unless that evidence has been previoudly furnished to the issuing office.

Submission, modification, revision, and withdrawal of proposals. (i) Offerors are

responsible for submitting proposals, and any modifications or revisions, so as to reach

the Government office designated in the solicitation by the time specified in the

solicitation. If no time is specified in the solicitation, the time for receipt is 4:30 p.m.,

local time, for the designated Government office on the date that proposal or revision is

due.

(i) (A) Any proposal, modification, or revision received at the Government office
designated in the solicitation after the exact time specified for receipt of offers
is"late" and will not be considered unlessiit is received before award is made,
the Contracting Officer determines that accepting the late offer would not
unduly delay the acquisition; and--

(1) If it was transmitted through an eectronic commerce method authorized
by the solicitation, it was received at the initial point of entry to the
Government infrastructure not later than 5:00 p.m. one working day prior
to the date specified for receipt of proposals; or

(2) There is acceptable evidence to establish that it was received at the
Government installation designated for receipt of offers and was under the
Government's control prior to the time set for receipt of offers; or

(3) Itistheonly proposal received.

(B) However, alate modification of an otherwise successful proposal that makesits
terms more favorable to the Government, will be considered at any time it is
received and may be accepted.

(iii) Acceptable evidence to establish the time of receipt at the Government installation
includes the time/date stamp of that installation on the proposal wrapper, other
documentary evidence of receipt maintained by the installation, or oral testimony or
statements of Government personnel.

(iv) If an emergency or unanticipated event interrupts normal Government processes so
that proposals cannot be received at the office designated for receipt of proposals by
the exact time specified in the solicitation, and urgent Government requirements
preclude amendment of the solicitation, the time specified for receipt of proposals



will be deemed to be extended to the same time of day specified in the solicitation
on the first work day on which normal Government processes resume.

(v) Proposas may be withdrawn by written notice received at any time before award.
Oral proposals in response to oral solicitations may be withdrawn oraly. If the
solicitation authorizes facsimile proposals, proposals may be withdrawn via
facsimile received at any time before award, subject to the conditions specified in
the provision at 52.215-5, Facsimile Proposals. Proposals may be withdrawn in
person by an offeror or an authorized representative, if the identity of the person
requesting withdrawal is established and the person signs a receipt for the proposal
before award.

(4) Unless otherwise specified in the solicitation, the offeror may propose to provide any
item or combination of items.

(5) Offerors shal submit proposals in response to this solicitation in English, unless
otherwise permitted by the solicitation, and in U.S. dollars, unless the provison a FAR
52.225-17, Evaluation of Foreign Currency Offers, isincluded in the solicitation.

(6) Offerors may submit modifications to their proposals at any time before the solicitation
closing date and time, and may submit modifications in response to an amendment, or to
correct amistake at any time before award.

(7) Offerors may submit revised proposals only if requested or allowed by the Contracting
Officer.

(8) Proposals may be withdrawn at any time before award. Withdrawals are effective upon
receipt of notice by the Contracting Officer.

(d) Offer expiration date. Proposalsin response to this solicitation will be valid for the number of
days specified on the solicitation cover sheet (unless a different period is proposed by the
offeror).

[Note: In accordance with HHSAR 352.215-1, the following paragraph (e) is substituted for the
subparagraph (e) of the provision at FAR 52.215-1.]

(e) Restriction on disclosure and use of data. (1) The proposal submitted in response to this
request may contain data (trade secrets; business data, e.g., commercial information, financial
information, and cost and pricing data; and technical data) which the offeror, including its
prospective subcontractor(s), does not want used or disclosed for any purpose other than for
evaluation of the proposal. The use and disclosure of any data may be so restricted; provided,
that the Government determines that the data is not required to be disclosed under the
Freedom of Information Act, 5 U.S.C. 552, as amended, and the offeror marks the cover sheet
of the proposal with the following legend, specifying the particular portions of the proposal
which are to be restricted in accordance with the conditions of the legend. The Government's
determination to withhold or disclose a record will be based upon the particular circumstances
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involving the record in question and whether the record may be exempted from disclosure
under the Freedom of Information Act. The legend reads:

(2)

(3)

Unless disclosure is required by the Freedom of Information
Act, 5 U.SC. 552, as amended, (the Act) as determined by
Freedom of Information (FOI) officias of the Department of
Health and Human Services, data contained in the portions of
this proposal which have been specifically identified by page
number, paragraph, etc. by the offeror as containing restricted
information shall not be used or disclosed except for evaluation
purposes.

The offeror acknowledges that the Department may not be able
to withhold a record (data, document, etc.) nor deny access to a
record requested pursuant to the Act and that the Department's
FOI officials must make that determination. The offeror hereby
agrees that the Government is not liable for disclosure if the
Department has determined that disclosure is required by the
Act.

If a contract is awarded to the offeror as a result of, or in
connection with, the submisson of this proposa, the
Government shall have right to use or disclose the data to the
extent provided in the contract. Proposals not resulting in a
contract remain subject to the Act.

The offeror also agrees that the Government is not liable for
disclosure or use of unmarked data and may use or disclose the
data for any purpose, including the release of the information
pursuant to requests under the Act. The data subject to this
restriction are contained in pages (insert page numbers,
paragraph designations, etc. or other identification).

In addition, the offeror should mark each page of data it wishes to restrict with the
following statement:

“Use or disclosure of data contained on this page is subject to
the restriction on the cover sheet of this proposal or quotation.”

Offerors are cautioned that proposals submitted with restrictive legends or statements
differing in substance from the above legend may not be considered for award. The
Government reserves the right to reject any proposal submitted with a nonconforming
legend.



(f) Contract award. (1) The Government intends to award a contract or contracts resulting from
this solicitation to the responsible offeror(s) whose proposal(s) represents the best value after
evaluation in accordance with the factors and subfactorsin the solicitation.

(2) The Government may reject any or all proposals if such action is in the Government's
interest.

(3) The Government may waive informalities and minor irregularities in proposals received.

(4) The Government intends to evaluate proposals and award a contract without discussions
with offerors (except clarifications as described in FAR 15.306(a)). Therefore, the offeror's
initial proposal should contain the offeror's best terms from a cost or price and technical
standpoint. The Government reserves the right to conduct discussions if the Contracting
Officer later determines them to be necessary. If the Contracting Officer determines that the
number of proposals that would otherwise be in the competitive range exceeds the number at
which an efficient competition can be conducted, the Contracting Officer may limit the
number of proposals in the competitive range to the greatest number that will permit an
efficient competition among the most highly rated proposals.

(5) The Government reserves the right to make an award on any item for a quantity less than
the quantity offered, at the unit cost or prices offered, unless the offeror specifies
otherwise in the proposal.

(6) The Government reserves the right to make multiple awards if, after considering the
additional administrative costs, it isin the Government's best interest to do so.

(7) Exchanges with offerors after receipt of a proposal do not constitute a rejection or
counteroffer by the Government.

(8) The Government may determine that a proposal is unacceptable if the prices proposed are
materially unbalanced between line items or subline items. Unbalanced pricing exists
when, despite an acceptable total evaluated price, the price of one or more contract line
items is significantly overstated or understated as indicated by the application of cost or
price anaysis techniques. A proposal may be regected if the Contracting Officer
determines that the lack of balance poses an unacceptabl e risk to the Government.

(9) If acost realism analysis is performed, cost realism may be considered by the source
selection authority in evaluating performance or schedule risk.

(10) A written award or acceptance of proposal mailed or otherwise furnished to the
successful offeror within the time specified in the proposal shall result in a binding
contract without further action by either party.

(11) The Government may disclose the following information in postaward debriefings to
other offerors:
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(i) Theoveral evaluated cost or price and technical rating of the successful offeror;
(i) The overdl ranking of al offerors, when any ranking was developed by the agency
during source selection;
(iii) A summary of the rationale for award; and
(iv) For acquisitions of commercia items, the make and model of the item to be
delivered by the successful offeror.
(End of Provision)

Alternate | (October 1997). As prescribed in 15.209(a)(1), substitute the following paragraph (f)(4) for
paragraph (f)(4) of the basic provision:

(f) (4) The Government intends to evaluate proposals and award a contract after conducting discussions
with offerors whose proposals have been determined to be within the competitive range. If the
Contracting Officer determines that the number of proposals that would otherwise be in the
competitive range exceeds the number at which an efficient competition can be conducted, the
Contracting Officer may limit the number of proposalsin the competitive range to the greatest
number that will permit an efficient competition among the most highly rated proposals. Therefore,
the offeror'sinitial proposal should contain the offeror's best terms from a price and technical
standpoint.

B. JUST IN TIME

This RFP contains specia procedures for the submission of business management proposals. These
special procedures are designed to reduce the administrative burden on offerors without compromising
the information needed during the initial evaluation of proposals. Certain documents will no longer be
required to be submitted with initial proposals, but will be requested at alater stage in the discussion
process. Specificaly, the travel policy, the annual financial statement, the total compensation plan, and
certain types of cost/pricing information will only be required to be submitted from those offerors
included in the competitive range, or the apparent successful offeror. The special procedures for
submission of this documentation are set forth in detail below:

Travel Policy: The offeror’s (and any proposed subcontractor’s) written travel policy shall not be
submitted with the initial business proposal. All offerorsincluded in the competitive range will be
required to submit atravel policy as apart of their Final Proposal Revision (FPR).

Annual Report: The offeror’s most recent annual report shall not be submitted with theinitial business
proposal. All offerorsincluded in the competitive range will be required to submit a copy of their most
recent annual report as a part of their final FPR.

Total Compensation Plan: The offeror’ s total compensation plan shall not be submitted with the
initial business proposal. All offerorsincluded in the competitive range will be required to submit a
total compensation plans as a part of their FPR.



Subcontracting Plan: The offeror’s Small Business Subcontracting Plan shall not be submitted with
theinitial business proposal. Only the apparent successful offeror will be required to submit an
acceptabl e subcontracting plan.

Cogt/Pricing Information: The offeror’s business proposal shall include the basic cost/pricing
information specified in BUSINESS PROPOSAL INSTRUCTIONS of this RFP. In addition, the
Government may require offerorsincluded in the competitive range to submit additional information
substantiating their proposed costs or prices. This additional cost/pricing information will be requested
after establishment of the competitive range, and potentially includes payroll documentation, vendor
guotes, invoice prices, and/or any other information deemed necessary by the contracting officer to

eval uate the reasonabl eness of the price or to determine cost realism. (The information may also include
the submission and certification of cost or pricing data.)

C. NAICS CODE AND SIZE STANDARD

Note: The following information isto be used by the offeror in preparing its Representations and
Certifications, specifically in completing the provision entitled, SMALL BUSINESS PROGRAM
REPRESENTATION, FAR Clause 52.219-1.

1. TheNorth American Industry Classification System (NAICS) code for thisacquisition is
541810.

2.  Thesmall business size standard is $5 million.

THISREQUIREMENT ISNOT SET-ASIDE FOR SMALL BUSINESS. However, the
Federal Acquisition Regulation (FAR) requiresin every solicitation (except for foreign
acquisitions), the inclusion of the North American Industry Classification Systems (NAICS)
Code and corresponding size standard which best describesthe nature of the requirement in
the solicitation.

D. NOTICE OF PRICE EVALUATION ADJUSTMENT FOR SMALL DISADVANTAGED
BUSINESS CONCERNS

In accordance with FAR Clause 52.219-23, Notice of Price Evaluation Adjustment for Small
Disadvantaged Business Concerns, offerors will be evaluated by adding afactor of 10 percent to the
price of al offers, except offers from small disadvantaged business concerns that have not waived the
adjustment. (Note: A listing of other offerors who are excepted and will not have this evaluation factor
added to their offer may be found in subparagraph (b) of FAR Clause 52.219-23.

E. TYPE OF CONTRACT AND NUMBER OF AWARD(S)

It is anticipated that one award will be made from this solicitation and that the award will be made
on/about October 31, 2001.
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It is anticipated that the award from this solicitation will be athree (3) year, Cost Reimbursement,
Completion type contract with two (2), one year option periods, and that incremental funding will be
used.

F. COMMITMENT OF PUBLIC FUNDS

The CO isthe only individual who can legally commit the Government to the expenditure of public
fundsin connection with the proposed procurement. Any other commitment, either explicit or implied,
isinvalid.

G. COMMUNICATIONS PRIOR TO CONTRACT AWARD

Offerors shall direct all communications to the attention of the CO cited on the face page of this RFP.
Communications with other officials may compromise the competitiveness of this acquisition and result
in cancellation of the requirement.

H. RELEASE OF INFORMATION

Contract selection and award information will be disclosed to offerors in accordance with regulations
applicable to negotiated acquisition. Prompt written notice will be given to unsuccessful offerors as they
are eliminated from the competition, and to all offerors following award.

. COMPARATIVE IMPORTANCE OF PROPOSALS

Y ou are advised that paramount consideration shall be given to the evaluation of technical proposals.
All evaluation factors other than cost or price, when combined, are significantly more important than
cost or price. The relative importance of the evaluation factors is specified in Attachment 3 of this
solicitation. However, the Government reserves the right to make an award to the best advantage of the
Government, cost and other factors considered.

J. PREPARATION COSTS

This RFP does not commit the Government to pay for the preparation and submission of a proposal.

K. SERVICE OF PROTEST (AUGUST 1996) — FAR 52.233-2

Protests, as defined in section 33.101 of the Federal Acquisition Regulation, that are filed directly with
an agency, and copies of any protests that are filed with the General Accounting Office (GAO), shall be
served on the CO (addressed as follows) by obtaining written and dated acknowledgment of receipt
from:

If hand-delivered or delivery service If using U.S. Postal Service
National Ingtitute of Mental Health National Institute of Mental Health
Contracts Management Branch Contracts Management Branch
Attn: Contracting Officer Attn: Contracting Officer
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6001 Executive Boulevard 6001 Executive Boulevard,
Room 6107, MSC 9603 Room 6107, MSC 9603
Rockville, Maryland 20852 Bethesda, Maryland 20892-9603

The copy of any protest shall be received in the office designated above within one day of filing a
protest with the GAO.

L. HHSAR 352.223-70 SAFETY AND HEALTH (JANUARY 2001)

(@)

(b)

(©)

(d)

(€)

To help ensure the protection of the life and health of al persons, and to help prevent damage to
property, the Contractor shall comply with all Federal, State and local laws and regulations
applicable to the work being performed under this contract. These laws are implemented and/or
enforced by the Environmental Protection Agency, Occupational Safety and Health Administration
and other agencies at the Federal, State and local levels (Federal, State and local
regulatory/enforcement agencies).

Further, the Contractor shall take or cause to be taken additional safety measures as the Contracting
Officer in conjunction with the project or other appropriate officer, determines to be reasonably
necessary. If compliance with these additional safety measures resultsin an increase or decreasein
the cost or time required for performance of any part of work under this contract, an equitable
adjustment will be made in accordance with the applicable "Changes’ Clause set forth in this
contract.

The Contractor shall maintain an accurate record of, and promptly report to the Contracting Officer,
all accidents or incidents resulting in the exposure of persons to toxic substances, hazardous
materials or hazardous operations; the injury or death of any person; and/or damage to property
incidental to work performed under the contract and al violations for which the Contractor has
been cited by any Federal, State or local regulatory/enforcement agency. The report shall include a
copy of the notice of violation and the findings of any inquiry or inspection, and an analysis
addressing the impact these violations may have on the work remaining to be performed. The
report shall also state the required action(s), if any, to be taken to correct any violation(s) noted by
the Federal, State or local regulatory/enforcement agency and the time frame alowed by the agency
to accomplish the necessary corrective action.

If the Contractor fails or refuses to comply promptly with the Federal, State or local
regulatory/enforcement agency's directive(s) regarding any violation(s) and prescribed corrective
action(s), the Contracting Officer may issue an order stopping all or part of the work until
satisfactory corrective action (as approved by the Federal, State or local regulatory/enforcement
agencies) has been taken and documented to the Contracting Officer. No part of the time lost due
to any stop work order shall be subject to a claim for extension of time or costs or damages by the
Contractor.

The Contractor shall insert the substance of this clause in each subcontract involving toxic
substances, hazardous materias, or operations. Compliance with the provisions of this clause by
subcontractors will be the responsibility of the Contractor.



(End of clause)

M. GOVERNMENT NOTICE FOR HANDLING PROPOSALS

NOTE: ThisNoticeisfor the Technical Evaluation Review Group who will be reviewing the proposals
submitted in response to this RFP. THE OFFEROR SHALL PLACE A COPY OF THISNOTICE
BEHIND THE TITLE PAGE OF EACH COPY OF THE TECHNICAL PROPOSAL.

GOVERNMENT NOTICE OF HANDLING PROPOSALS

This proposal shall